The role of Performance Management Reviewer of the
Headteacher

Tuesday 16 October (19.00 - 21.00)

Target Audience: Governors who are new to the role of the performance reviewer
for the headteacher.

Aim: To assist governors in being effective in the role of PM reviewer.

This session follows on from the sessions which ran in the Summer Term 2007 on
the revised regulations for school performance management. It is designed to assist
those new to the role to carry out their duties in this year's review and planning
meeting of the headteacher’'s performance, which is due later this term in many
schools. A more detailed course is under development, which will assist governors
further in being familiar with the skills and knowledge of an effective reviewer.
This interim training of fer will draw upon some of the work to develop the new
course, which will be in place from early 2008.

Content:
. To enhance the interpersonal skills necessary to undertake headteacher
performance management and the setting and reviewing of objectives in the

context of whole school improvement;

. To gain further understanding of the national requirements, the Bracknell
Forest Model Performance Management Policy and the support available;

. To be clear of the legal parameters under which the performance
management of headteachers must be conducted and its relationship to pay.

Provider: Roger Theobald, Senior Adviser (Workforce Remodelling)
Course Code: BG071BG34

Venue: Bracknell Forest Education Centre

To book your place :-

. By email - Elaine.pope@bracknell-forest.gov.uk
. By phone - Elaine Pope on 0118 977 0788



