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Appendix A - Progress towards Objectives

Sustainable Community Plan Priority

Improving Community Engagement

Medium Term Obijective
6. To work with the voluntary sector to improve outcomes for vulnerable groups

Action Points & Key Objectives for 2006/07

1. Implement the Council’'s Corporate Community Engagement Strategy in conjunction with Bracknell Forest Partnership and in particular to
work with partners to establish neighbourhood forums

ACTION BY WHEN PROGRESS TO DATE
Action: 1.1 Support Council priority areas as identified in All of Ongoing Support is being provided on an ongoing basis
Us
Action 1.2 : Plan and commission the next residents Best Value | October 2006 Consultants have been commissioned to undertake
Performance Indicator survey surveys within 2006/07.
Action 1.3 Implement findings of neighbourhood review to October 2006 Second round of Neighbourhood Forums complete and
improve performance of Neighbourhood Forums Action Planning process in place in line with review
recommendations.
Action 1.4 Oversee all BFBC grants and implement revenue Ongoing -
grants system
Action 1.5 General support to the voluntary sector Ongoing -
Action 1.6 Monitoring grants on a quarterly basis Ongoing Service Level Agreements agreed, including BFVA
Action 1.7 Review grants to the voluntary sector March 2007 Planned for autumn

Chief Executives Office Quarterly Operations Report 19



Appendix A - Progress towards Objectives

Sustainable Community Plan Priority

Protecting and Enhancing the environment

Medium Term Obijective

11. To develop and maintain a quality environment

Action Points & Key Objectives for 2006/07

1. Increase the amount of waste recycled to 30%

ACTION BY WHEN

PROGRESS TO DATE

Action: 1.1 Develop and implement communications campaign October 2007
to support the launch of the Alternate Bin Collection (ABC)

Agreed public awareness campaign has been delivered
to date. Over 20,000 new recycling containers already

ordered by residents.
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Appendix A - Progress towards Objectives

Sustainable Community Plan Priority

Promoting learning and training for all ages

Medium Term Obijective

13. To improve outcomes for children

Action Points & Key Objectives for 2006/07

1. Establish systems to support the integration of work across children’s services and the sharing of information between professionals

ACTION BY WHEN PROGRESS TO DATE
Action: 1.1 Implement the communications strategy to support Ongoing Ongoing support provided to the Change for Children
the Integration of Children’s Services project.
Action 1.2 Develop and implement a children and young Summer 2006 Completed and in place.
people’s performance management framework
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Appendix A - Progress towards Objectives

Sustainable Community Plan Priority

Improving health and well being

Medium Term Obijective

14. To improve older people’s lives

Action Points & Key Objectives for 2006/07

1. Through developing an older people’s strategy to ensure that a broad range of support and services are available to older people in
Bracknell Forest with the overall objective of maximising independence, well being and choice

ACTION BY WHEN PROGRESS TO DATE
Action: 1.1 Contribute and assist in the management of the May 2006 First draft inspection report received, in July 2006.
inspection of older people’s services
Action 1.2 : Establish a post-inspection improvement plan July 2006 Work is commencing on this.
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Appendix A - Progress towards Objectives

Sustainable Community Plan Priority

All priorities

Medium Term Obijective

15. To maintain and enhance quality and extend access to all services

Action Points & Key Objectives for 2006/07

1. Extend the use of the Smartcard to public transport

2. Lead and co-ordinate the development of the Local Area Agreement between the Government and Bracknell Forest Partnership

3. Make the best possible use of the Council’s financial, staff and information technology resources and its property and land assets

4. Undertake a best value review of the Council’'s emergency response capabilities

ACTION BY WHEN PROGRESS TO DATE
Action: 1.1 Develop and implement the Communications March 07 Ongoing work.
Strategy for e+
Action: 2.1 Establish a Local Area Agreement for 2007/8 — March 07 Outline draft of Local Area Agreement submitted to
2009/10 GOSE on 30 June 2006.
Action 3.1 Undertake value for money self-assessment (CPA) July 2006 Scheduled for later in 2006/07
Action 3.2 Undertake Direction of travel self-assessment (CPA) | Ongoing Scheduled for later in 2006/07
Action 3.3 Manage annual refresh of CPA November 2006 Scheduled for later in 2006/07
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Appendix A - Progress towards Objectives

ACTION

BY WHEN

PROGRESS TO DATE

Action 3.4 Improve the performance management system
across the Council through the provision of good quality
information in service planning, quarterly operations reports and
the corporate performance overview report and continuously
monitor and improve the performance management processes
across the Council

Ongoing

Service plans have received a quality check on data
and performance indicators and will be updated
accordingly. QoRs and CPOR for last quarter all
completed to timetable.

Action 3.5 Undertake timely monitoring and Ongoing on a Ongoing

assessment/comparison of performance information, guarterly basis

highlighting changes in performance appropriately

Action 3.6 Prepare and publish a Corporate Plan June 2006 Completed.

Action 3.7 Act as a resource to the Council and its services to Ongoing No specific projects identified to date

undertake research — with emphasis on future developments,

new legislation and guidance

Action 3.8 Investigate performance management system for the | March 07 Ongoing

whole Council

Action 3.9 Support and develop the overview & scrutiny Ongoing Scrutiny members consider performance monitoring

function, particularly in relation to its performance information (QORs and CPOR) as part of their

monitoring/audit functions programme of formal meetings. This included a
discussion of performance and priorities with the
Executive Member for Leisure & Corporate Services at
the Commission's meeting in May.

Action 3.10 Establish a business continuity plan for the Chief Summer 06 -

Executives Office

Action 3.11 Implement the external communications strategy Ongoing Strategy being implemented as agreed.
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Appendix A - Progress towards Objectives

ACTION BY WHEN PROGRESS TO DATE
Action 3.12 Continue to develop communications support for Ongoing until Departmental forward plans agreed by CMT.
each department through the account manager system and March 07 Implementation ongoing.
produce and implement departmental communications &
marketing plans
Action 3.13 Answer media enquiries to the council and evaluate | Ongoing Monthly reports produced.
effectiveness by producing monthly reports
Action 3.14 Undertake a fundamental review of the Council’s TBA On hold at the present time.

corporate approach to complaints

Action 3.15 Provide support and assistance and co-ordinate any
Beacon Council applications

According to
Beacon timetable

No assistance required during 2006.

Action 3.16 Seek out and attend various benchmarking groups

Ongoing

Ongoing

Action 3.17 Develop work programme for Overview & Scrutiny

October 2006

The Overview & Scrutiny Commission and each of the
Overview & Scrutiny Panels have each considered
future overview & scrutiny activity at their first round of
meetings for this municipal year.

Action 4.1 Co-ordinate and support a Best Value review on September 2006 | The first draft of the final report has now been
Emergency Response prepared.
Action 4.2 Co-ordinate and support Improvement Plan Review Ongoing Ongoing.

Boards for completed best value reviews
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Appendix B - Performance Indicators

(Highlighted indicator references show those indicators that are included in the quarterly Corporate Performance Overview Report)

Performance | Indicator Performance Indicator Performance to | Target for Comments
Reference date 2006/07
MTO 3: Provide a safe framework for developing the Community
Annual indicators
o BVPI2[@ | The level of the Equality Standard 2 3 Targets for the next year set in line
for Local Government to which the with the Council’'s Community
authority conforms Cohesion Strategy
o BVPI2(B) | The duty to promote race equality 95% 100%
check list score
© By when (mm,yy) will a full review of Completed -
the community strategy be
completed
© If such a review was scheduled for Yes -
this year, was it completed on time?
- CCo3 Key priorities for improving an area 2.6% 2003/04 figures. Survey only
completed every three years. New
survey to be carried out autumn 06
- cco7 Local concentration of deprivation - - Survey to be carried out in autumn

06

Key :

26

Overall level of
performance

® = good performance/ low risk

medium risk

© = satisfactory performance/

< = poor performance / high
risk
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Appendix B - Performance Indicators

Performance | Indicator

Reference

Performance Indicator

Performance to
date

Target for
2006/07

Comments

- CC09

Percentage of unemployed people
claiming benefit who have been out
of work for more than a year

Survey to be carried out in autumn
06

BFPI 015

Number of equality impact
assessments completed in the
department

Complete Complete

o BFPI 170

The number of racial incidents
reported by the Chief Executives
Office using the BVPI 174 definition

BVPI 175

The number of racial incidents
reported by the Chief Executives
Office using the BVPI 174 definition,
that resulted in further action by the
department

MTO 6: Work with the voluntary sector to improve outcomes for vulnerable groups

Annual indicator

Percentage of people who feel that
they can influence decisions
affecting their local area

Survey to be carried out | autumn 06

MTO 15: Maintain and enhance quality and extend access to all services

Annual indicator

Key :

27

Overall level of
performance

® = good performance/ low risk

© = satisfactory performance/
medium risk

< = poor performance / high
risk
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Appendix B - Performance Indicators

with the handling of their complaint

Performance | Indicator Performance Indicator Performance to | Target for Comments
Reference date 2006/07
o BVPI 3 Citizens satisfied with the overall - N/A 2003/04 figures. Survey only
service provided completed every three years. New
survey to be carried out autumn 06
o BVPI 4 Percentage of complainants satisfied - N/A 2003/04 figures. Survey only

completed every three years. New
survey to be carried out autumn 06

bottom quatrtile

- BFPI 020 | Percentage of Pls that are qualified - Results of audit of performance
indicators is awaited
- BFPI 025 | Percentage of BVPIs that are in the - Results of audit of performance

indicators is awaited

Key :

28

Overall level of
performance

® = good performance/ low risk

© = satisfactory performance/
medium risk

< = poor performance / high
risk

Chief Executives Office Quarterly Operations Report




Appendix C - Revenue and Capital Budget Monitoring

Appendix C - Revenue and Capital Budget Monitoring

Information is included in the Corporate Services & Resources QoR.
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