LSCB Structure Explained

Bracknell Forest LSCB is composed of:

1)

2)

An overarching LSCB Board — setting vision and direction; reviewing
and approving developments;

An Executive with responsibility for overseeing and monitoring new
developments more closely; commenting on draft proposals and
responding to urgent developments;

The following subgroups of the LSCB report to the Board:

3)

4)

5)

6)

7)

A Quality Standards and Case Review Group — reviewing data
trends in safeguarding and analysing case management and records
(with rotating themes);

Anti-Bullying Working Group — monitoring the rate of bullying in
Bracknell Forest, and trying to prevent bullying in schools and other
settings;

Raising Awareness Task group — focuses on building safeguarding
awareness with the local community, professionals and volunteers;

Prostitution sub group - focuses on identifying and preventing
prostitution activity;

Serious Case Review sub group — which is convened if a serious
incident occurs, to see what lessons can be learnt to try and stop the
same thing happening again.

The following group reports to all three LSCBs in Berkshire East (Slough,
Windsor and Maidenhead and Bracknell Forest) and promotes joint working
across the three areas:

X/
o

An East of Berkshire Training Subgroup — overseeing Safeguarding
training for partner agencies working across East Berkshire.

These groups report to all 6 Berkshire LSCBs and co-ordinate a common
approach with Pan-Berkshire partners:

X/
o

A Child Death Overview Group - developing procedures for
monitoring child deaths across the Berkshire population and responding
to unexpected or unexplained child deaths;

A Policy and Procedures Group - reviewing and updating the
Berkshire Child Protection Procedures (the Procedures every
professional and volunteer follows if they have a concern about a
child/young person).



